North Counties HIV/AIDS Care Consortium Quarterly Meeting

September 6, 2005

1:00 p.m. – 3:30 p.m.

Minutes 

Attending:
Gary Stein (Co-Chairperson), Ed Wilhoite (Co-Chairperson), Issy Olivia, Linda Capriotti, Linda Lindegaard, Monty Piepereit, Carol McNeil and Karen Grossman. 

(Three PLWH.)
Absent:
Rebecca Johnson, Diana Robb (SHH) and Kim Van Epps (SCHD).
Approval of Agenda

Gary moved; Linda L. seconded. Agenda approved.

Member Updates

Ed spoke on behalf of Sean Humphrey House, informing the members that SHH had terminated its House Manager, Ireland Perry. SHH hired an Interim Executive Director to assess the “state of the house” and to make recommendations to the Board of Directors. SHH has involved EAF in this process and keeping Ed Wilhoite apprised of developments and service issues. Thus far, the changes have been positive.
Ed also informed the members that Margaret Eisenhardt had resigned as the Skagit County Health Department representative due to the ongoing change in the nature of her work (she believes that the participation of a SCHD person more involved with HIV services would be more appropriate). Ed indicated that Kim Van Epps would be replacing her. Noting many years of good service on behalf of PLWHA in the region, Ed suggested that members send Margaret a note of appreciation.
Issy announced WASF’s upcoming AIDS Walk and gave a hopeful report on recruitment to the WASF Board of Directors. 
Carol introduced Karen Grossman as Lea Kouba’s replacement. Karen discussed her prior service at ICHD and the meetings she had been attending to get up to speed on the various components of HIV care and prevention services in the area. She indicated three new clients to case management on the island. She, Ed and Issy discussed an island-wide meeting to assess needs and evaluate services.
Monty updated members on several EAF events he participated in, including the Lost Treasures Sale, the Fourth of July Cruise and the upcoming Art Auction.
Linda C. gave a report on the process currently ongoing at the AIDSNET to develop a 2006 service and spending plan.  She noted the scope of the dialogue and indicated that good, honest (sometimes tough) conversation was occurring among the members. She expected and hoped this group would lead to a positive result.
Ed gave an update on staff changes at EAF, announcing the termination of its Lead Case Manager and plans to provide case management services as a result of this change. He also informed the members of new public service announcements completed for ICHC and EAF on HIV care and prevention and that the EAF documentary on AIDS in Whatcom County has received three national awards. Members requested copies for viewing. Ed also announced changes to the EAF website that now included information (including bylaws, procedures, minutes and membership applications) on the NCCC. Ed asked that members forward any NCCC or provider items to be included. 
Consortium Update

Ed gave a fiscal report, noting areas of interest (low spending in emergency assistance categories and high spending on fringe benefits). Ed also noted that there has been no spending in two new service categories (Oral Health and Substance Abuse), although services were rendered in Substance Abuse. Ed informed the members of changes made in the benefit package at EAF to reduce costs and stated that EAF will monitor spending closely in the next quarter.
Business Items
1.
C.A.R.E. Act Reauthorization Update
Ed gave an update on the Reauthorization principles announce by President Bush. He highlighted potential changes to core services (limited to medical services), stating that 75% of funds would have to be spent on such services in all titles. This would be especially consequential to Title IV services. Because of the undertaking by the NCCC beginning in 2003, the NCCC is already above or just below this minimum (assuming core services remain unchanged, and depending on whether you include indirect costs). Ed discussed the potential changes to case management, and the relationship of case management services to client advocacy services and the issues this presents for future funding. DOH is aware of these issues and is advocating favorably. Ed then discussed the accountability provisions, opining that EAF had already moved in this direction and should not be greatly affected. Ed suggested the potential changes relative to double counting of EMA’s and hold harmless provisions. Finally, Ed pointed out proposed changes to the planning process. Although the discussion was sober, members were encouraged by the strong steps the NCCC had already taken in the past two years.
2.
Case Management Evaluation and Planning Group Update

Ed gave a brief update on the work of the Case Management Evaluation and Planning Group. The intent is to develop case management standards. This will increase professionalism, improve service and evaluation and manage expectations. EAF case manager Michelle Dever is the Co-Chair of the group with Monique Ossa of DOH. Stakeholders will have input upon completion.
3.
Regional Case Managers Meeting Report

Ed gave a brief report on the regional meeting of case managers convened by EAF. The purpose of the meeting was to enhance professional relationships and service delivery. Case managers discussed the form and substance of service delivery, barriers to service and client issues and case manager issues. The group agreed to meet again in September to continue the discussion and to talk about case load stressors. 
4.
Alternative Therapies Program

Ed gave a report on the Alternative Therapies Program, implemented fully this year to address a client-identified gap in service. This program is funded by a grant from Broadway Cares/Equity Fights AIDS and provider donations. Therapies include massage, chiropractic (in limited circumstances), acupuncture, hypnotherapy and reiki. Ten unduplicated clients have received services, with seven additional clients referred to other providers, including Interfaith Community Health Center. There are currently two persons on the waiting list. 
5.
2005 New Services Report

Ed (!) gave a report on the new services (Outreach, Health Education/Risk Reduction, Oral Health and Substance Abuse). EAF has made significant progress on identifying the homeless persons identified as HIV-positive but not in services through outreach with the Everson School District, West Coast Counseling and Church on the Street. Outreach at Church on the Street is especially promising. Ed then described and provided examples of the new client information packet and resource database and directory. Members made suggestions for changes. Packets and booklets should be printed and the directory put on the website next quarter. On issue with the directory is converting a Filemaker database to a web-friendly document. Gary suggested looking into MySLQ. Although no funds were expended for Oral Health or Substance Abuse, services were reported in Substance Abuse (6 clients/30 encounters) because West Coast Counseling was providing this service with EAF. The Oral Health MOU with ICHC is not completed yet, but Ed expects services in the next quarter.
6.
New Membership Application.


Members discussed potential new individual and organizational members. This included discussion of provisional membership for new organizations. Currently the NCCC only has one application, which members concluded is not adequate for organizations. Issy moved that Ed draft organizational and individual membership applications to be circulated to the members and approved by e-mail. Gary seconded. Motion passed unanimously (Linda L. having left the meeting immediately prior to the vote and not voting).
Members moved the October 5, 2005 meeting to November 9, 200 at 1:00 p.m.

Meeting adjourned.
Minutes approved by consent.
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