North Counties HIV/AIDS Care Consortium Quarterly Meeting

October 25, 2004

9:30 a.m. – Noon

Minutes 

Attending:
Gary Stein (Co-Chairperson), Ed Wilhoite (Co-Chairperson), Kathy Shropshire, Issy Olivia, Rebecca Johnson, Lea Kouba, Linda Lindegaard, Linda Capriotti and Monty Piepereit. (Three PLWH attending.)

Absent:
Margaret Eisenhardt

 Guests:
Kathryn Fentress, Mark Smith (PLWH) and one self-disclosed PLWH. 

Approval of Minutes

Rebecca moved; Linda C. seconded. July minutes approved, as corrected. 

Approval of Agenda

Ed moved; Linda L. seconded. Agenda approved.

Member Updates

Ed reported on EAF’s new Alternative Therapies Program, a major Stigma Mitigation Project beginning in 2005 and the availability of multi-vitamins for clients. In accordance with the recent change to the Bylaws, Ed also reported that a client filed a grievance against the Executive Director last quarter related to access to the client’s information by a particular case manager. The EAF Board of Directors considered the grievance and determined it to be without merit. 

Monty reported on the EAF art auction.

Rebecca discussed the ICHC competitive renewal grant application, which she had just completed (congratulations all around). She thanked everyone for their help.

Lea reported on case management services provided by Compass Health, and the great job Beth is doing. Lea indicated that the client population is stable, although Camano Island remains a challenge.

Linda L. reported on her involvement in the AIDS Clinical Trial Unit and the decline in the number of participants. She noted the need for and commitment to increased outreach. Rebecca indicated that Jean Connelly of ACTU was coming to ICHC to speak on Friday.

Linda C. reported on the move of HIV/AIDS services to new space in the State Street building and that it is now called Prevention Services and includes immunizations. She reported that Lisa Shoemaker, the Outreach Coordinator, had received a grant from the City of Bellingham for CHOW education services. Linda also indicated that the WCHD was reviewing its Counseling & Testing services and that it had removed women from the eligible criteria list for testing (eligible elsewhere). Rebecca added that ICHC would be adding two-days-a-week walk-in HIV C&T services (not anonymous).

Kathy reported that SHH’s luncheon with Judith Billings was a success and that the financial status of SHH had improved. She also indicated that there is a waiting list to get in the house and that SHH had formed a grant-writing committee. One resident died in the last quarter.

Issy announced a benefit concert for December 4, 2004 at Freeland Trinity Lutheran Church. She also reported on the October AIDS Walk, noting that revenue was down from prior years but that it was still an important community event.

Gary noted that the State Planning Group is looking at Counseling & Testing, too, to look where positives are being found. He reported that the state prevention document is completed and that DASA had announced a 3-year grant for dual-diagnosis clients that would be of interest to EAF and ICHC.

Consortium Update

Ed gave a second quarter financial report, noting especially that no financial assistance funds have been spent year-to-date (food, housing, utilities). Ed also gave a report of the Grantees conference in Washington, D.C., discussing the changes related to the six essential core services (to be explained more fully later in the meeting). He announced that member Ray L. had moved to Everett and that new recruitment had begun. 
Business Items
1.
Report on 2004 Assessment Activity
Kathryn Fentress presented her report on the focus groups and targeted key informant interviews she conducted on behalf of the NCCC to assess consumer needs and gaps. She conducted a women’s focus group, a Skagit County focus group and targeted interviews with migrant workers and Native Americans. She indicated that the process was very helpful and informative. Although the sample size was small, consistencies across the groups indicate reliable results across the top eight priorities, which are medical care, medications, insurance, dental, case management, housing, transportation and counseling. Interpreter services, vision, information and social events were identified as gaps.

As part of an evaluation of services, Dr. Fentress reviewed case management services with the participants. Case managers received uniformly high marks.

A significant issue of “racism” was identified by the migrant workers at the clinic where they receive medical care. (Generally, the opportunity to interview these two workers was an extraordinary.) Language is the most significant barrier to services. 

2.
Allocation of 2005-06 Funds

Members first identified conflicts. They then reviewed epidemiological data and the 2004 prioritized services. They also considered the HRSA service categories and the data presented by Dr. Fentress. The members concluded that the 2004 assessment data did not require any change in the service priorities set by the Prioritization Committee last year (which were based on the comprehensive survey). Ed explained more fully the requirements related to the six essential core services and the funding of essential and non-essential services. The members determined that it is not necessary to fund medical care and drug reimbursement as adequate alternative resources exist. The members agreed, however, that Substance Abuse (which is now a higher priority service by mandate) and Oral Health should be funded. The members identified counseling as a need under Substance Abuse and noted the gap in dental care identified last year in Island County. Members then reviewed the non-essential services funded and determined that Client Advocacy, given its low priority and the availability of case management services, should not receive continued funding. 


The members then allocated funds to the service categories. Noting the utilization trends, the NCCC reduced the allocations for Food, Housing and Emergency Financial Assistance. The members also specified $5,000 of these funds for Island County. The members reduced funding for Psychosocial Support and increased funding an equal amount for Housing Related Services. The NCCC increased funding for Mental Health in anticipation of a significant loss of funds for this service under Title III of the RWCA. The members allocated $5,000 for Substance Abuse, identifying the need for treatment readiness counseling. The Lead Agency will prepare a Request For Proposals (RFP) or attempt to identify an appropriate provider. The members allocated funds to provide specialty dental care in Island County with the agreement that ICHC will provide basic dental care to Island County consumers. Due to the difficulty of transportation from Island County to Bellingham, the members increased Transportation funds, specifying $1,000 to be used for transportation of Island County consumers for dental care. The Lead Agency will prepare an RFP or attempt to identify an appropriate provider. Finally, the members reduced the allocations for Case Management and Consortium Support.


The final allocations are as follows:

Case Management

$163,900

Mental Health


$4,000

Oral Health


$4,000

Substance Abuse

$5,000

Housing Services

$6,000

Housing Related Services
$7,850

Emergency Fin. Assistance
$5,000

Psychosocial Support

$6,250

Food/Meals/Supplements
$5,000

Transportation 

$1,500

Consortium Support

$5,000

Indirect


$23,703


Lea and Linda L. had to leave the meeting, but indicated their agreement with the allocation amounts prior to departing.

The members approved the allocations by consensus. The members then approved increment and decrement plans, indicating specifically that if the decrement were necessary, the NCCC would defund Substance Abuse and Oral Health.

3.
Review of Application

The members then reviewed the Title II application, with Ed pointing out significant changes and reading certain language for approval. The members approved the application by consensus and authorized the Lead Agency to present it to the Region 3 Planning Council. 
4.
Procedure Approvals

The members reviewed three proposed procedures. Gary moved to adopt the Consent as to Routine Items. Issy seconded. Motion passed. Issy moved to adopt the Automatic Membership. Kathy seconded. Rebecca asked whether the procedure accurately reflected the Bylaws regarding automatic members. Issy and Gary indicated it was their belief that it did. Members concurred. Motion passed. Gary moved to adopt Prioritization of Services, Allocation of Funds and Selection of Providers. Rebecca seconded. Motion passed. 

The members then set the meeting schedule for 2005, agreeing to meet the first Wednesday of the first month of each quarter (January 5, April 6, October 5 and December 7). Given the proximity to January 1, the members set the January meeting for January 19, 2005.

Meeting adjourned.
Approved by consent.
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