North Counties HIV/AIDS Care Consortium Quarterly Meeting

November 15, 2006
Minutes 

Attending:
Ed Wilhoite (Co-Chairperson), Monty Piepereit, Karen Grossman (ICHD), Alice Simmons (WCHD), Rebecca Johnson (!CHC) and Kim Van Epps (SCHD)
Absent:
Gary Stein (Co-Chairperson), Issy Olivia (WASF), Linda Lindegaard and Cassie Hernandez (SHH)
Welcome and Introductions

Approval of Agenda

Agenda approved without objection.
Member Updates

Kim discussed testing at Skagit County Health Department. Rebecca discussed the recent epidemiological presentation at the Planning Council, indicated that her grant renewal was complete and noted that Dr. Winkus would be added to the ICHC provider roster in Skagit County. Karen noted the up tick in referrals in Island County (2 new diagnoses, 1 relocation). Alice indicated that Lisa Shoemaker had returned to work and she was now testing at Drug Court. Monty noted his recent work on the EAF auction. Ed indicated that Cathie would be leaving West Coast Counseling, which would be hiring a new person to provide readiness counseling at EAF, and noted other staff changes.
Consortium Update

Ed presented the quarterly implementation data, demographics and year-to-date expenditures. 
Business Items
1.
RWHATMA Update

Nothing definitive to report. There is a possibility that the act will be called in the lame duck session to vote on cloture. Members discussed various scenarios.

2.
Consortium Work Plan
The members discussed the following work plan items:

- increasing public/consumer participation

- developing formal evaluation tools

- improving communication and enhancing member knowledge and skills

- reviewing Shelter + Care

- identifying Consumer and Provider Survey “Holes” and Possible Supplemental Activity

- addressing gaps (Food, Alternative Therapies, Legal and Chore Services). 
Rebecca will task her CQI staff to develop strategies for the first two items. Rebecca and Ed will review this material and make recommendations to the members. Members set a time line for completion in 2007: 1st quarter, develop; 2nd and 3rd quarters, implement; 4th quarter, review. The members combined items 3 and 6. Based on survey data, it is clear that the “gaps” relate not to lack of a particular service, but to knowledge. EAF is developing an abbreviated, plain-language index card describing its Barney Wood Memorial Fund and services available. This will be made available to consumers. Also, EAF is working on revising the old DOH HIV services sheet. Ed will push the time line on these projects and review with case managers and ICHC new ways of getting information to consumers who are not in routine case management. EAF has applied for Shelter + Care slots. Ed and Gary will review the surveys for perceived “holes” and report back to the members. Members will also explore the idea of a consumer review panel. Progress reports next meeting.
3.
Membership


Based on the above discussion, this item was tabled pending completion of review. Members did indicate that they did not see any need for significant changes to the membership structure, size or constitution. Several possible additions were mentioned.

4. 
2007 Meeting Schedule and Committee Assignments

Members set the same regular meeting schedule as 2006 – the fourth Wednesday of the first month of the quarter (1/24, 4/25, 7/25, 10/24), same place and time. Members also decided to continue the ad hoc committee structure, with only the committee of the whole ongoing.

Members then visited the Interfaith Community Health Center, and were much impressed.

Meeting adjourned.
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