North Counties HIV/AIDS Care Consortium

BYLAWS

APPROVED August 25, 1998

Revised April 7, 2004

Article I.
NAME

The name of the group shall be the North Counties HIV/AIDS Care Consortium (“Consortium”).

Article II.
MISSION


The North Counties HIV/AIDS Care Consortium mission is to undertake the planning and coordination of HIV/AIDS care services within Island, San Juan, Skagit, and Whatcom Counties. The Consortium shall assure that populations and sub-populations of individuals and families with HIV are identified and that a service plan is developed that is consistent with the state comprehensive plan and addresses the care and service needs of persons with HIV/AIDS. The Consortium shall otherwise comply with applicable law for the receipt of assistance under Title II of the Ryan White Comprehensive AIDS Resources Emergency Act regarding, for example, the assessment of service needs, planning, evaluation, disparity in service and consultation. 

Article III.
MEMBERSHIP AND ATTENDANCE

Eligibility: 


The Consortium is primarily an association of public and nonprofit private health care and support service providers and community based organizations constituted to plan, develop and deliver, either directly or indirectly, comprehensive health and support services for persons with HIV disease. As described below, membership shall be open to any agency, organization or individual residing or working in the Consortium’s service area that demonstrates affirmative interest and concern to improve the health and social welfare of people living with HIV or AIDS. 

Selection of Members: 

Each AIDS service organization providing services within the catchment area and each of the four county health departments shall automatically be a member of the Consortium. The Consortium will recruit additional non-funded health care and support service providers and community based organizations for membership. The consortium shall also recruit local representatives, preferably persons receiving HIV-related services in the area, as members. Such prospective members shall apply for membership to the Membership Committee, which shall make a recommendation to the Consortium. The Consortium is responsible for approving membership. Selected members shall serve for a term of two years, having a termination date two years after the nearest January. A member may be reelected for an additional term without limit by consensus of the Consortium. A membership vacancy shall not void the actions of the Consortium.


Appropriate action will be taken to recruit a membership that reflects the economic, social, racial, ethnic, sexual orientation and gender composition of the population served. It will be a priority of the Consortium to recruit person infected with HIV or their support persons.

Initial membership under these revised Bylaws shall be determined in accordance with the Ad Hoc Procedure for Amendment of Charter and Processes adopted April 7, 2004.

Voting and Attendance:


All members of the Consortium have voting privileges. Members are expected to attend regularly and actively participate in all meetings of the Consortium and excessive or prolonged absence, with notice to the member, will disqualify a member from voting. Voting privileges will be restored after attending two successive meetings. Each organization or agency shall have one vote at a meeting, exercisable only if a representative is personally present.  Each individual member shall have one vote exercisable by attendance. Individual members may have an alternate. This alternate may vote in place of the absent individual member if the alternate has attended at least two meetings in the prior twelve months.

Termination of Membership:


A selected member may be removed by consensus of the Consortium. A member’s position will also be considered vacant after excessive or prolonged absence 

from regularly scheduled meetings.

Membership Committee:


The Membership Committee shall be appointed by the Consortium and shall include only members. The Membership Committee is responsible for recommending criteria for selection of new members, developing an application for membership, recruiting new members, providing orientation for new members, providing training for members, reviewing applicants and recommending prospective members to the Consortium.  

Article IV.
ORGANIZATIONAL STRUCTURE AND LEADERSHIP


The North Counties HIV/AIDS Care Consortium shall be a voluntary group formed to undertake the Mission, stated above, which is beyond the re​sources of any one member.  The Consortium members will annually designate or re-affirm one member agency to be the lead agency, to administer grant funds obtained by the Consortium.  A representative  from the lead agency will be desig​nated to co-facil​itate meetings along with a duly elected local representative  co-chairperson, as required by law, from any of the four counties the  Consortium serves.  Both co-chairpersons will have equal authority and share the duties associated with running the meeting and any other  Consortium business that is required.  In the event of a disagreement regarding any of the duties of co-chairing,  the members of the Consortium will have the final decision on the resolution of said disagreement.

Meetings shall be held at least quarterly and be advertised to the public.  All meetings will be open and reasonably accessible to all persons who wish to attend.  In the discretion of the co-chairpersons, non-members may participate in meetings but shall not vote. Meeting announcements to members will contain an agenda for the forthcoming meeting. A special meeting may be called by either co-chairperson with at least three business days’ notice. In the event of an emergency or the inability of the Consortium to meet, the Lead Agency may act on behalf of the Consortium.

The Consortium may establish committees to undertake certain tasks and make recommendations to the Consortium. Except as described herein, non-members may participate fully on committees.

Article V.
CONFLICT OF INTEREST

Members will self-identify any real or potential conflict they might have with decisions before the Consortium.  Such a condition may exist when the member is an officer or staff per​son of, or otherwise affiliated with, an organization that may be a recipient of funds arising out of the decision or has a personal or family interest that may affect the decision.  Members must abstain from participating in a vote if a conflict of interest exists.  Members may request that the Consortium take a vote to decide whether a conflict of interest exists before voting on a question.  It shall not be a conflict of interest for a provider to vote to approve or disapprove the Consortium allocation plan notwithstanding the fact that the provider will receive funds under the plan so long as the provider did not vote on the particular allocation for which the provider will receive funds. Persons who receive HIV-related services are not deemed to have a conflict of interest simply by the receipt of such services.
Article VI.
LEAD AGENCY ROLE


The Lead agency selected by the Consortium membership will act as the ad​ministrative, fiscal and contract agent for the Consortium.  As a result of assuming such re​sponsibility, the Lead Agency will be allowed to charge administrative overhead or indirect charges within state and federal requirements against the Consortium funding grants in an amount agreed to by the Consortium.  The Lead Agency may also be a service provider receiving Consor​tium direct service funds. 
Article VII.
GRIEVANCE POLICY

Service provider agencies that are recipients of any funds obtained by the North Counties HIV/AIDS Care Consortium will adopt client grievance procedures.  Funded providers shall provide the Consortium with a written report of each grievance filed related to funded services and inform the Consortium of the resolution of any such grievance. The Consortium shall adopt a grievance procedure to resolve member complaints related to Consortium areas of responsibility, such as funding, meetings, membership, leadership selection and performance and Consortium policy and procedure. A grievance related to funding shall be limited to irregularities in the decision making process and errors in findings of fact or conclusions of law. A non-member may file a grievance related to Consortium matters where the action or inaction of the Consortium directly affects the non-member. These Bylaws or any Consortium procedure shall not give rise to any remedy where there has been a good faith effort to comply and the error or omission is not substantial.

Article VIII.
DECISION MAKING


Whenever possible, decisions of the Consortium will be made by consensus.   When decisions cannot be reached by consensus, vote by simple majority of members present and able to vote shall decide the ques​tion before the Consortium. Decisions involving adoption of Consortium policies, approval of plans and allocation of resources require that a majority of members are present at a meeting announced at least seven (7) days in advance to all members of the Consortium


The Consortium may adopt procedures not inconsistent with these Bylaws to govern Consortium decision making. 

Article IX.
GUIDING PRINCIPLES


The Consortium will adopt and periodically review a set of guiding principles that will define the philosophy and other operations of the Consortium not addressed in  these Bylaws.

Article X.
RECORDS


Minutes will be kept of all the Consortium meetings.  At minimum, the official minutes will include the names of all persons who are present and willing to be identified, indicating which are members, a de​scription of all actions taken by the Consortium, a description of member discussions, and a description of any public/community input.
Article XI.
AMENDMENTS


The Bylaws may be amended by simple majority vote of the members with seven (7) day notice of the proposed change(s).
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