North Counties HIV/AIDS Care Consortium Quarterly Meeting

July 7, 2004

9:30 a.m. – Noon

Minutes 

Attending:
Gary Stein (Co-Chairperson), Ed Wilhoite (Co-Chairperson), Ireland Perry, Issy Olivia, Rebecca Johnson, Margaret Eisenhardt, Linda Lindegaard and Monty Pieperet

 No non-members attending. 
Approval of Minutes

Gary moved; Rebecca seconded. April minutes approved as corrected. 

Approval of Agenda

Rebecca moved; Margaret seconded. Agenda approved.

Member Updates

Ed reported successful EAF events and client forums on nutrition and exercise. He also informed the consortium that Janet Ballard (case manager and Women’s Program Coordinator) left EAF as of June 30, 2004 for Snohomish Health District and that EAF had hired Wendy Weitz, who has a background in MH case management and juvenile justice, as her replacement. He also reported on the status of several grants. 

No other updates.

Consortium Update

Ed gave a first quarter financial report. Ed and Gary announced the new members, which included representatives of sub-populations previously not represented on the consortium. Ed also indicated that EAF had still not received the sub-contract for Island County Health Department. 

Business Items
1.
Election of Co-Chairperson


Ed began by expressing his thanks for all of the hard and valuable work Gary does for the NCCC (and in the state) and his hope that Gary would consider remaining as co-chair. All around, members expressed their gratitude and strong wish that Gary remain in the position. Issy moved that the NCCC re-elect Gary as local representative. Rebecca seconded. All in favor. Gary abstaining.

2.
New Member Orientation


The members went around the table giving a history of the organization he or she represented and its mission. Rebecca took the lead on talking about the role of the NCCC, its history of collegiality and cooperation and its goals for the future. She reminded us that the focus of our task is Title II of the RWCA and that we had a more limited role in resolving some of the larger issues confronting our service area regarding health care. New members spoke about themselves, offered input and asked questions.

3.
Grievance Procedure and Guiding Principles Review


The members reviewed the grievance procedure and guiding principles, making changes. Gary moved that the NCCC adopt the Grievance Procedure and the Guiding Principles as amended. Margaret seconded. All in favor.

4.
2004 Assessment Activity


The members discussed the assessment activity the NCCC would undertake in 2004. The members determined to target sub-populations that might not have been adequately captured in the 2003 comprehensive survey. Members reached decided on the following activities: a focus group in Skagit County to assess whether geographic disparity exists in the provision of services and to gain insight on rural issues, a women’s focus group to assess needs from a greatly increasing consumer population and key informant interviews targeting native and Hispanic consumers. The members directed EAF to effectuate this activity. The members also decided to review ICHC’s recent quality of care survey. 

5.
Establishment of Committees


The members established the following committees:


Allocation 
(EAF, Gary, SHH, Monty)


Assessment
(Committee of the Whole)


Membership
(EAF, SHH, Linda)

Meeting adjourned.

Approved October 25, 2004.
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