North Counties HIV/AIDS Care Consortium Quarterly Meeting

January 19, 2005

9:30 a.m. – 1:00 p.m.

Minutes 

Attending:
Gary Stein (Co-Chairperson), Ed Wilhoite (Co-Chairperson), Ireland Perry (with Cassie Hernandez), Issy Olivia, Rebecca Johnson, Lea Kouba, Linda Lindegaard, Linda Capriotti, Maragaret Eisenhardt and Monty Piepereit. (Three PLWH)

 Guests:
Jeff Natter (S-KCPH) and Darren Laymen (DOH) 

Approval of Agenda

Approved by consensus.

Business Items
1.
Consortium Roles and Responsibilities Training

Jeff Natter and Darren Laymen presented on the roles and responsibilities of consortia in Washington. They then facilitated a brainstorming session on consortium strengths and challenges in the identified areas. The participants identified the following:

Needs Assessment


Strengths


Do, and effectively


Addressed language needs


Good response rate


Transparent Process


State assistance


Good off-year follow-up (Women, Native and Hispanic)

Challenges


Maintain


Potential for purposely skewed data in 2005


Funding


Barriers to Entry


Cultural Competency

Priority Setting


Strengths


Jeff Natter’s help



Did it!



Consumer involvement



Voting majority were consumers



Good representation of sub-populations



Solid outcomes



Dealt with conflict of interest well



Used data



Good leadership


Challenges



Consumer (new participant) orientation



Pre-process training



Lacked adequate bylaws

Comprehensive Planning

Strengths



Being Done



Clarifies what to do with non-consortium issues


Challenges



Not formalized



State clarity



Formalized consortium process



What to do with non-consortium issues



Resources

Coordination & Integration


Strengths



Doing good job



Good information from other titles



Information being shared



Good cross representation



Lead Agency coordinates services with non-Title II funds


Challenges



Information from non-member providers



Roles of all involved bodies, especially regional planning council

Service Delivery


Strengths



Services contracted out



Deliverables are reported on



refocus on core services in 2005 plan


Challenges



Funding



Providing non-core services

Capacity Development


Strengths



Addressed Island County loss of dental care



Members willing to address issues


Challenges



Seeking technical assistance when needed

Self Maintenance


Strengths



Revised Bylaws



Meetings held regularly and well attended



Minutes recorded



Lead Agency ED is an attorney



Consortium working toward shared goals


Challenges



Changes in ED at lead agency



Diversity of consortium members



Role of consumers

2.
2005 Committee Assignments


Allocation 
(EAF, Gary, SHH, Monty)


Assessment
(Committee of the Whole)


Membership
(EAF, Rebecca, Linda)

Member Updates

None. 

Consortium Update

Ed gave a third quarter financial report, noting especially the utilization of funds in the financial assistance funds categories. The members discussed the possibilities of shifting funds to other categories or funding new categories. If a contract amendment is necessary, Ed will convene a meeting of the entire membership. Ed and Linda gave a report on the appropriateness of West Coast Counseling as the provider for pre-treatment substance use counseling under the 2005-06 contract. 

Meeting adjourned.

Approved by Consent.
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