NORTH COUNTIES HIV/AIDS CARE CONSORTIUM

PROCEDURES

The North Counties HIV/AIDS Care Consortium operates under Bylaws that were adopted as its Charter in October, 1994 and  periodically thereafter. Pursuant to these Bylaws, the following procedures are adopted effective April 7, 2004:

GRIEVANCES

Adopted:
July 7, 2004

When possible, members should try to discuss the complaint with the agency or staff involved.  If this does not resolve the issue, or if the member or agency is not comfortable doing this,  the member may:

1. Put the complaint in writing, dated and signed,  and deliver to the Lead Agency. If the complaint involves the Lead Agency, the complaint should be delivered to the local representative Co-Chairperson.

2. The Lead Agency will investigate the complaint with the goal of rectifying the situation in a mutually satisfactory way.  If the complaint involves the Lead Agency, the Co-Chairperson will appoint a Grievance Committee of three Consortium members to investigate the complaint.

3.        The Lead Agency or the Grievance Committee will issue a decision in 

writing within a reasonable time of the filing of the complaint. The decision of the Lead Agency is final. The decision of the Grievance Committee will be submitted to the Consortium for final approval. Copies of each grievance and its resolution shall be submitted to the Region III Planning Council. 
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