North Counties HIV/AIDS Care Consortium Quarterly Meeting

April 7, 2004

9:30 a.m. – Noon

Minutes 

Attending:
Gary Stein (Co-Chairperson), Ed Wilhoite (EAF, Co-Chairperson), Kathy Shrophshire (SHH), Linda Capriotti (WCHD), Issy Olivia (WASF), Lea Kouba (ICHD), Rebecca Johnson (ICHC), Margaret Eisenhardt (SCHD/DSHS), Marc Smith, Mark Smith, Dennis Brandt, Darren Davis (EAF)

Approval of Minutes

Gary moved; Kathy seconded. January minutes approved without amendment. 

Approval of Agenda

Rebecca moved to approve; Margaret seconded. Agenda approved.

Member Updates

Ed reported on the service data from the CADR, the commencement of a peer-facilitated support group for positive women and the transfer of the drop-in group to Interfaith, facilitated by Lisa DeMilio, the retention of Katherine Fentress to provide 4 hours monthly of clinical supervision to case managers, the recent Hepatitis C forum (20 attendees) and the upcoming Nutrition forum and new contract arrangements to purchase Boost and multivitamins at greatly reduced costs to be provided to eligible clients. 

Issy announced WASF’s upcoming Pie Auction and Dinner May 8, 2004, encouraging support and attendance. 

Rebecca noted an upcoming Lifelong AIDS Alliance Advocacy Training on April 12, 2004, hosted by ICHC and EAF.

Mark announced an upcoming NAPWA prevention training in Las Vegas that will be attended by several clients and talked about RWCA consumer parity. He also talked about the possibility of adapting the Pursuing Perfection program used in diabetes care to HIV/AIDS care.

Marc announced a discussion group he has started that meets to discuss the RWCA and to empower consumer participation.

Consortium Update

Ed gave a closeout financial report for the 2003-04 contract year. As expected, not all money allocated for emergency assistance was utilized, however, the unused amounts were shifted to other service categories, leaving no unspent balance. He also discussed the 2004-05 allocation, noting that Region III had received approximately $15,000 in additional funds, but because of a prior agreement with Snohomish County, this entire amount went to the Snohomish Care Consortium. 

Business Items
1.
Bylaws and Charter Review


Ed indicated that the Bylaws Review Committee had met twice but, although there was much good discussion, it was unable to complete a proposed revision to the bylaws. Consequently, Ed drafted the proposed bylaws revision presented to the members today. The committee had been able to review the bylaws of various consortia, which was helpful. 


Gary raised the procedural question of how best to go through the proposed changes. Mark asked whether the members were to take action today. He understood that today was to be a report only, without taking a vote. Several members stated that they understood that today the members were to take action on amending the bylaws. Lea stated that we should look at the more controversial provisions first, and see if they could be resolved, which would render this question moot. Mark indicated that revising the bylaws was very involved, requiring more meetings and that he wanted to wait and get other clients involved. Marc agreed and indicated that he was not prepared to vote today. The general sense of other members was that they were prepared to consider the proposed revision. Ed and Gary determined that the proposed revision to the charter was properly an action item and proceeded to consider the proposal.


The members considered adoption of the ad hoc procedure for amending the charter. The discussion centered on the termination of current consumer members upon amendment of the charter. Ed stated that the purpose for this provision was to provide all consumers with an equal opportunity to be considered under the new membership procedure. Although there was no limit to the number of consumer members, the reality is that the NCCC is not likely to move immediately to parity, so that if 5 or 6 consumer members were grandfathered, this would severely, and unfairly, limit the likelihood that new applicants would be approved. This was especially relevant given the demographic makeup of the current consumer members, which did not adequately reflect NCCC consumers generally, and the fact that other consumers had expressed an interest in being considered. Marc stated that it was really important not to lose consumer members, but instead to add more members. He does not understand the need to terminate members if there is no limit. Mark stated that the NCCC should recognize those that have already shown a commitment. Rebecca indicated that these members could, and likely would, apply to be members again. After much further discussion, with all members participating, Mark moved that current consumer voting members be grandfathered. Linda seconded. Based upon the current 50% attendance rule, Gary determined that Marc was not eligible to vote. After more discussion, Gary called the question. Issy, Rebecca, Margaret, Gary, Ed, Kathy and Linda voted “No.” Dennis abstained. Motion failed. Ed then moved to approve the ad hoc procedure as presented. Kathy seconded. Mark voted “No.” Dennis abstained. Motion carried. 

The members went through each proposed change to the charter. Agreed changes to the proposed changes were as follows: to allow reelection without limit; to allow a member to vote if having attended two meetings in the prior 12 months, rather than 50% of the meetings in the prior year; to consider a member’s position vacant after excessive or prolonged absence, instead of after 3 consecutive meetings; to leave in a statement of recruitment goals; to include “as required by law” relating to the position of local representative co-chair; to state explicitly that consumers receiving services do not have a conflict of interest simply by virtue of that fact; to require a written report of grievances filed with providers relating to funded services rather than receiving a copy of the grievance; to indicate that a violation of the bylaws upon a good faith effort to comply would not give rise to any remedy, rather than any “right or claim” and to strike “Guiding Principles and Procedures” from the amendment provision.


Kathy moved to approve the revised bylaws. Issy seconded. None opposed. Motion carried.

Due to the lateness of the day, the members tabled the remaining business items.
Approved July 7, 2004.
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