PRIORITIZATION OF SERVICES, ALLOCATION OF FUNDS AND 

SELECTION OF PROVIDERS

Adopted:
October 25, 2004


The consortium shall determine a method of allocating funds annually in accordance with Washington State Department of Health requirements. The allocation method shall include activity intended to assess the needs of persons living with HIV disease (PLWH) in the service area, identify gaps in service and evaluate the quality of services provided, such as consumer and provider surveys, focus groups, key informant interviews and community forums.


This assessment activity shall be the basis for prioritizing services and allocating funds. The consortium should also consider relevant epidemiological data and other data provided by the Department of Health. HOWEVER, essential core services identified by the Health Resources and Services Administration shall be the priority of the consortium. Allocations to non-core services must have specific justification as to how such allocations relate to accessing or remaining in primary medical care. 


Where appropriate or feasible, the consortium will select providers through the use of a Request for Proposals (RFP). Such process will be determined annually by the consortium. The consortium may, however, allocate funds using an alternative method to select providers where it appears likely that a single suitable source exists for the provision of such service or that such service is being provided adequately. The consortium shall, from time to time, publicize the availability of funds to provide services to PLWH in the catchment area to encourage the provision of such services.


If an amendment to the contract providing funds to the consortium is necessary to reallocate funds, such amendment shall be approved by the consortium at a regularly scheduled meeting where feasible. Any such reallocation should be fairly consistent with the procedures established herein.

