NORTH COUNTIES HIV/AIDS CARE CONSORTIUM

PROCEDURES

The North Counties HIV/AIDS Care Consortium operates under Bylaws that were adopted as its Charter in October, 1994 and  periodically thereafter. Pursuant to these Bylaws, the following procedures are adopted effective April 7, 2004:

AD HOC PROCEDURE FOR AMENDMENT OF CHARTER AND PROCESSES

Adopted:
April 7, 2004


Because of the significant change in the selection of members, the North Counties HIV/AIDS Care Consortium adopts this ad hoc procedure for the amendment of the Charter and Processes (“Charter”):

1.
The current provider members shall become members upon the amendment of the Charter. The consumer Co-Chairperson shall become a contingent member with voting privileges. All other membership terminates.

2.
The Co-Chairpersons and one other member shall thereafter act as the ad hoc Membership Committee and shall develop, receive and approve applications for local representative members, including PLWHA. This process, which shall include the announcement of membership opportunities and recruitment of potential members, shall be completed prior to July 7, 2004 so that such prospective members may participate as members at the next scheduled Consortium meeting. The Co-Chairperson may be considered for membership. It shall be the goal of the ad hoc Membership Committee to identify and recruit local representative members that reflect the demographic diversity of the catchment area.

3.
The ad hoc Membership Committee shall attempt to identify and recruit no less than three local representative members.
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